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This annual report provides a retrospective view of the year 2010, 

seen through the eyes of SOS International. A brief presentation 

of the company is followed by a number of short articles about key 

events of the past year, seen in relation to our clients.

The annual report provides you with an insight into the finances 

of SOS International, lays out our expectations for the future and 

includes information about initiatives undertaken by the company 

in relation to the world that surround us. Facts and figures are 

provided at the end of the publication, for further inspection.

The annual report is mainly intended to meet the needs of clients, 

shareholders and other interested parties but is also useful for 

anyone interested in finding out more about SOS International.
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Each and every day of the year, SOS International provides 

acute personal assistance across the globe and around the 

clock from emergency centres in Denmark, Sweden, Norway 

and Finland. SOS International’s particular expertise lies in 

the ability to deploy the skills and resources appropriate to 

each particular situation – rapidly and anywhere. This may 

be in aiding an insured person who is injured, falls ill or is af-

fected by an accident while travelling.

Specific products for specific clients

SOS International is a professional outsourcing partner that 

provides a wide range of assistance products on a business-

to-business (B2B) basis for insurance companies, oil and 

gas companies, car manufacturers, public-sector authorities 

and international emergency centres as well as hospitals 

and public-sector organisations in the Nordic countries. In 

Denmark, SOS administers the public travel health insurance 

scheme on behalf of the Danish regional authorities. Our 

product portfolio includes customisable white label solutions 

in fields that include worldwide travel assistance, roadside 

assistance, medical treatment and assistance, health ser-

vices, home/alarm services, crisis management and GPS 

tracking services.

advantageous solutions of high quality

The core competence of SOS International rests on know

ledge, experience and highly qualified staff. Our unique tech-

nical solutions draw from an extensive network of dependable 

and highly qualified business partners in relevant locations 

throughout the world. As a result, SOS covers nearly 200 of 

the 260 or so countries of the world. In the Nordic countries, 

SOS International is in a strong position on a national scale 

with solid networks of towing companies and vehicle repair 

companies, as well as psychologists, psychiatrists, physical 

therapists and other practitioners within the medical field.

With a primary focus on supplier neutrality and loyalty to our 

customers, and a total of more than 500 000 cases a year, 

SOS International is able to negotiate financially advanta-

geous solutions of high quality on behalf of our clients. We 

see it as our task to keep clients’ costs to a minimum, and to 

develop concepts that improve both performance and earn-

ings potential.

Assistance from a firm foundation

SOS International was founded in 1961 as a vehicle assis-

tance company in Denmark. Today, the company employs 

INTRODUCTION

We’re people in the
business of helping people

Cost management
Cost management is the process of ensuring the lowest costs 
possible for the cases we handle. The SOS International cost 
management programme is carried out in three phases: contract 
negotiation, case management and cost control, thus ensuring 
that assistance claims costs are kept under control before, 
during and after an incident.  This approach typically saves our 
customers up to 18% on total claims costs.

Our focus is to be available to our customers’ clients 24 hours a day, 7 days a week, all year round
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about 720 people working in most of the Nordic countries. As 

a group, these staff represent 30 different nationalities and 

speak more than 40 different languages. In addition, SOS 

International includes more than 20 service offices located 

throughout the world, as well as nearly 700 associated doc-

tors, nurses and psychologists. SOS International is owned 

by 23 of the largest insurance companies in the Nordic 

region.

Local, national and global

SOS International is based in the Nordic countries – but we 

operate on a national basis as well as globally. From more 

than 20 service offices throughout the world, our staff provide 

local assistance to travellers, monitor incoming bills from 

doctors, hospitals and clinics and handle contacts with the 

SOS network in the area. We have favourable price agree-

ments with suppliers that include hospitals, clinics, doctors, 

psychologists, airlines, vehicle repair companies and trans-

portation companies. Combined with optimised business 

processes and streamlined cost management, this is the key 

to the considerable cost reductions that we pass on to our 

clients day after day – and year after year.
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SOS product areas

ACUTE TRAVEL ASSISTANCE: Round-the-clock acute 
personal assistance for travellers anywhere in the world – cover-
ing incidents that range from lost luggage and theft to visits to 
the dentist, serious injuries and personal assault.

TECHNICAL DOMESTIC/INTERNATIONAL: Round 
-the-clock acute vehicle assistance, both nationally and 
internationally.

MEDICAL TREATMENT: Acute medical aid and guidance, 
air ambulance transport, emergency medical services, 
doctor-on-call services as well as medical staff on call.

PRE-DEPARTURE: Medical check-ups prior to departure, 
including guidance and information about safety and relevant 
circumstances and precautions.

CLAIMS HANDLING: Case processing related to travel 
injuries prior to and after travel – ranging from travel cancella-
tions and delayed luggage to accounting and reimbursement of 
expenses. Case processing on supplementary insurance policies 
on items such as electronic equipment. Expert counsel for 
insurance companies in relation to accounting for medical cases 
or compensation payments.

WORLD WISE: With its medical know-how, international 
expertise and network as a basis, SOS International provides a 
range of services designed to meet the needs of companies with 
employees stationed abroad.

HEALTH SERVICE: Products and services related to health 
promotion, prevention, cure and rehabilitation.

CRISIS MANAGEMENT: Crisis response and crisis 
management in the event of large-scale accidents involving 
private-sector and public-sector companies.

HOME/ALARM: Assistance in case of burglary, fire or water 
damage in the home.

SOS SECURE: Satellite monitoring and tracking of vehicles 
and equipment such as cars, motorcycles and contractor 
machinery.

Pre-Departure

Crisis Management
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THE YEAR IN RETROSPECT: THE ASH CLOUD FROM ICELAND

From the ashes into the fire

On 15 April, the cloud of ash produced by a volcano in 

Iceland caused chaos at airports worldwide. Large numbers 

of travellers were unable to reach or depart from their many 

different destinations – including thousands of travellers from 

the Nordic countries. As European airports shut down one 

after the other over the course of the following 24 hours, the 

number of phone calls received at the SOS emergency centre 

in Copenhagen intensified, culminating in the largest number 

of phone calls yet experienced in the history of SOS – even 

including the tsunami of 2004. Within a mere week, SOS in 

Copenhagen alone received 20,709 phone calls, compared to 

a normal level of activity of about 30,000 calls per month.

Helicopter flights also hit

By setting up a special task force as well as getting help from 

other offices and calling in extra resources, SOS succeeded 

in meeting the demands of the situation while maintaining 

satisfactory response times, providing everyone with the help 

they needed and were entitled to. The SOS office in Copen-

hagen logged 5,274 cases as a direct consequence of the 

ash cloud. Considering the large number of people implica

ted, the number of subsequent complaints was minimal.

The cloud of volcanic ash also meant that many ambulance 

flights were unable to take off as planned. This made it 

necessary to reorganise resources, and ground ambulances 

were used whenever possible. Helicopter flights to drilling 

platforms off the Norwegian coast had to be stood down, and 

boats had to be used instead when acute assistance was 

required. All cases were dealt with smoothly, without any seri-

ous incidents.

CHARITY WORK
Networking helped hospital clowns

When hospital clowns from the SOS International charity pro-
ject SOS Smile visit infirm and homeless children in Eastern 
Europe, the trip is partly financed through traditional fund 
raising. To supplement this, arrangements are also set up 
with SOS International’s network of clients and suppliers. For 
instance, SAS transported boxes with toys from Copenhagen 
to St. Petersburg free of charge, and the toys came from a 
collection organised by Kids for Kids, run by the Ticket to 
Heaven clothing company. In addition, many SOS Interna-
tional employees choose to donate their company Christmas 
presents to SOS Smile. In June 2010, a total of 80 clients, 
suppliers, friends of the company and SOS employees par-
ticipated in an SOS Charity Golf Event in Sweden, in which 
the admission ticket was a voluntary donation and a stuffed 
animal for the children.

SOS IN THE MEDIA
Fraud made headlines 

During the summer of 2010, SOS International was men-
tioned unusually often in the media. A press release from 
SOS International about fraud in conjunction with Danish 
public health insurance struck a chord with newspaper 
editors, and the story was quickly picked up by radio and 
television, as well. SOS International had registered an 
increasing number of “creative” attempts to siphon funds from 
the public travel insurance via the use of false bills, payment 
of medicine for chronic illnesses and cosmetic surgery, and 
found it appropriate to make these findings public. This was 
done partly to generate awareness about the issue and partly 
as a warning that this type of fraud is very often exposed and 
that any attempts to commit such fraud – even with these 
relatively modest sums – can lead to a criminal record. From 
2009 to 2010, the number of investigated claims increased by 
about 5%. Another news item focusing on the risks of travel-
ling without proper insurance cover was also well received by 
the media. 



The volcano in Iceland caused chaos in European air traffic 



SOS International’s vehicle assistance coordinators experienced unusually hectic winter and summer seasons
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THE YEAR IN RETROSPECT: PEAK SEASON 2010

Best-implemented peak season to date

The 2010 peak season resulted in an increase in the case 

load for SOS International. Nevertheless, the company man-

aged to keep response times down as well as improving the 

quality of case processing and customer satisfaction.

Expectations about any increase in the case load for 2010 

were limited, considering that 2009 had broken every previ-

ous record. However, by the spring of 2010 it was already 

evident that SOS International would be facing a busy sum-

mer season. The emergency centre was well prepared having 

ensured sufficient back-up staff, well before the season 

picked up by the end of July.

Travel and Technical working in synch

With sufficient seasonal staff and well-trained temps, the 

emergency centre had the required flexibility. In addition, 

resources were distributed between Travel and Technical 

emergency centres forming flexible dedicated groups. With 

Travel and Technical working in synch, both alarm centres 

gained the flexibility needed to maintain an effective, consist-

ent work flow. Clients and those injured or otherwise in need 

of SOS assistance all benefited from this.

Improvement on all benchmarks

The average response time for each caller, the quality of the 

case processing, the number of subsequent complaints and 

levels of absence due to illness among assistance coordi-

nators are key benchmarks in determining the that people 

contacting SOS International emergency centres experience 

the company’s level of professionalism. Despite an almost 

20% increase in travel claims and an almost 30% increase in 

vehicle assistance cases compared to the previous year, all 

of these benchmarks saw a marked improvement.

SOS reduces customer costs

2010 saw SOS International handling the largest number of 

air ambulance transport assignments to date. Here, too, the 

peak season was conducted with the usual high quality in 

case work, as well as exploiting the capacity of the aircraft 

more effectively than previously, which reduces costs for 

SOS clients. In terms of transport costs per nautical mile, this 

amounted to a cost reduction of 10% in 2010 compared to 

2009. Despite being extraordinarily busy, SOS International 

managed to maintain its Cost Management Programme 

throughout the peak season. This resulted in registered sav-

ings of an average of 20% on clients’ case costs.

WINTER SEASON
All-time high in vehicle assistance 
from emergency centres

In 2010, SOS Technical experienced an unusually busy 
winter in terms of national as well as international vehicle 
assistance. In the Nordic countries and on the German roads 
in particular, many drivers had to deal with sub-zero tempera-
tures, slippery roads and exceptional quantities of snow.
During the traditional Danish winter break, the SOS Copen-
hagen office set a new record in Red Card assistances. In 
the Stockholm office, which deals with 80% of the national 
vehicle assistance for Swedish insurance companies, the 
increase in the number of cases amounted to 25%. SOS Fin-
land received approximately 30% more claims notifications 
than the previous year.

WORLD CUP IN SOUTH AFRICA
Task force ready for unfortunate football fans

The final round of the World Cup, held between 11 June and 
11 July 2010, was the first ever to take place on the African 
continent. Special precautions were therefore made. SOS 
International emergency centres set up a special task force 
for taking calls and dealing with cases involving Nordic 
football fans attending the FIFA World Cup in South Africa. 
This special team was meticulously briefed about the situa-
tion in South Africa, covering topics that included security, 
infrastructure and ambulance transportation as well as the 
standard of hospitals and clinics. The local SOS office in 
Johannesburg was made ready to provide assistance and to 
call in extra resources if necessary. However, everything took 
place in good order and the case load for SOS emergency 
centres did not exceed what is normally expected from a 
major event of this type.
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THE YEAR IN RETROSPECT: RAPID VEHICLE ASSISTANCE

New apps for iPhone and Android

In 2010, SOS International launched a pioneering iPhone app 

that enables Danish drivers and motorcyclists to send digital 

reports from the location of any accident or breakdown they 

may be involved in – anywhere on European road networks – 

directly to a round–the–clock SOS International emergency 

centre. Relevant insurance information and a GPS posi-

tion are automatically attached to the report, enabling SOS 

International to find out exactly where the vehicle is and to 

coordinate the appropriate assistance, so that it can get to 

the scene quickly. Moments after the app user sends in the 

report, SOS International replies with helpful information 

about when assistance is expected to arrive. This new app is 

a part of the “Red Card”, which is an integral part of all Dan-

ish car insurance solutions. The Red Card covers assistance 

on the road, towage, home transport of the vehicle and cash 

loans for repairs, as well as a scheme for renting a substitute 

vehicle for up to three weeks.

Growing number of smartphone solutions

This convenient new app is now also being launched for use 

on the Android platform. This makes it possible for virtually 

anyone with a smartphone and a vehicle insurance policy to 

summon road assistance quickly and efficiently.

The market for such apps is booming. SOS International 

therefore expects to integrate even more insurance services 

with smartphone solutions, for the benefit of insurance policy 

holders and clients alike.

HEALTH & CARE
New contract with largest employer  
in Denmark

The Municipality of Copenhagen local authority is the largest 
single employer in Denmark, and provides each employee 
with access to psychological and crisis counselling to help 
them deal with situations that include stress, psychological 
issues and violent or traumatic events.
After a tendering process, the Copenhagen local authorities 
selected SOS Health & Care to coordinate these services 
as of 1 March 2010, via SOS International’s round-the-clock 
counselling centres. The agreement includes all of the seven 
departments within the municipality, and involves providing 
coverage for about 40,000 employees. The aim of this solu-
tion is to improve the wellbeing of the staff and the work en-
vironment at local authority workplaces, as well as to reduce 
absence from work due to sickness.

MEDICAL
Telemedicine saves time and money

In 2010, SOS Medical began using new, advanced video con-
ference technology for the remote examination and treatment 
of patients on oil platforms in the North Sea. Because these 
rigs are such a long way offshore, telemedicine is an effec-
tive tool, particularly in the event of an accident or an acute 
illness. Using this digital equipment means a doctor on land 
can monitor the pulse, blood oxygen level, examine broken 
bones and many other patient conditions. This also makes 
it possible to evaluate a possible heart condition or lesion 
before summoning a costly evacuation by helicopter.

Also available for general health check-ups
The equipment is stationed in the special clinic area that is 
a part of the medical services unit on each drilling platform, 
where a nurse handles the instruments under the supervision 
of a doctor. It is also possible to use this kind of “telemedi-
cine” to carry out a remote consultation, in which the patient, 
nurse and doctor can see each other and confer online, 
despite being in entirely separate geographical locations. 
Clinical equipment such as a stethoscope or a micro-camera 
can also be plugged into the system, enabling the doctor to 
listen to a patient’s heart and lungs and inspect his or her 
ears and throat.



In step with the booming market for mobile apps, SOS International is developing more applications for assistance via smart phones



For the fifth time, SOS International was awarded the 2010 first prize for “Best Assistance/Claims Handler”
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THE YEAR IN RETROSPECT: INTERNATIONAL ACCLAIM

World leader in providing assistance

For the fifth time in just nine years, SOS International was 

chosen as the world’s leading assistance company for travel 

insurance policyholders. At the ITIJ Industry Awards 2010 in 

Istanbul on 11 November, SOS International was awarded 

first prize in the “Best Assistance/Claims Handler” category, 

ahead of two renowned global assistance companies. It is the 

ninth time this award has been presented and SOS Interna-

tional is the only company to have been a finalist at all nine 

award ceremonies.

The award, which is the global travel insurance industry 

equivalent of an Oscar, was initiated in 2002 by International 

Travel Insurance Journal (ITIJ). This is the leading global 

magazine within the industry, and is read by travel profes-

sionals across the globe. Typical nominees include insurance 

companies, emergency centres and air ambulance operators 

that have made exceptional efforts in this field.

B2B STUDY
Greater understanding of 
the financial benefits

During November and December 2010, an external analysis 
institute carried out a study to assess the levels of satisfac-
tion experienced by SOS International’s corporate business-
to-business (B2B) clients. 90% of these clients reported 
that they are satisfied or highly satisfied with the company’s 
services, indicating an improvement of 6 percentage points 
compared to 2009. SOS International did especially well on 
parameters such as integrity and level of service. The study 
showed that SOS International’s corporate clients consider 
financial relations especially important, particularly in terms 
of the transparency of the price structure and of how SOS 
International makes a positive financial contribution to clients’ 
businesses. Compared to 2009, SOS International has seen 
substantial progress in clients’ assessment of these financial 
relations, partly due to a focused effort in communication 
about a holistic approach to financial considerations and cost 
management. Clients now have a better understanding of the 
financial benefits of the SOS International business concept. 
This can be seen, for example, in an increase in general cli-
ent satisfaction from 5.4 to 5.8, on a scale from 1–7. On the 
same scale, client loyalty has gone up from 5.7 to 6.0. SOS 
International’ uses the data from the study to prioritise efforts 
in the areas that show potential for further improvement. 
Financial relations are still a priority within these efforts.

B2C STUDY
Positive evaluation despite busy peak season

An external analysis institute is carrying out an ongo-
ing business-to-consumer (B2C) study. This is part of the 
constant efforts that SOS International makes to sustain and 
improve service quality. Data is collected about the levels 
of satisfaction experienced by a randomly selected group of 
travellers who have been in contact with an SOS emergency 
centre. In 2010, a comprehensive report for the period May 
to December was produced, thereby including a complete 
peak season, during which the conditions for good service 
and acceptable amounts of time spent on each caller can 
prove challenging. All of the central service situations were 
evaluated within this report as well as the final solution as a 
whole. The questionnaire material is sent out immediately 
after the closing of each case, in order to ensure responses 
of a high quality, and respondents can answer anonymously 
if they wish. The SOS International quality department 
automatically receives the evaluation reports for cases in 
which the satisfaction level in one or several areas is below a 
level considered acceptable. During this period, 91% of users 
experienced the services of SOS International as satisfactory 
or highly satisfactory.
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MANAGEMENT REPORT

SOS defies the recession 
and increases turnover

2010 has been another strong year for SOS International, 

with a turnover amounting to DKK 1.7 billion. This corre-

sponds to a growth of 5% compared to 2009, the turnover 

thus meeting expectations in another year affected by the 

global recession. The previous year’s substantial increases in 

activity in the travel sector, in particular, were replaced by a 

more stable pattern of travelling among our clients’ custom-

ers – as anticipated. However, the SOS emergency centres 

nonetheless experienced a significant increase in the number 

of calls and claims notifications compared to 2009, due to a 

big increase in the number of so-called “light” cases. These 

included calls from concerned travellers when the Icelandic 

volcanic ash cloud paralysed normal air traffic, calls from 

drivers affected by the harsh winter weather as well as calls 

to the SOS medical centres. As a result, although the level 

of activity broke records with a 25% increase compared to 

2009, it did not translate into a corresponding increase in 

turnover.

calls
In the course of 2010, SOS emergency centres and claims han-

dling centres in Denmark, Finland, Norway and Sweden, along 

with SOS offices throughout the world, handled about 1.5 million 

calls and over 570,000 claims notifications. The medical centres, 

which are staffed by nurses and psychologists, doubled their 

case turnover from 2009 to 2010. The acute medical task force for 

the offshore industry received close to 1,500 acute calls, of which 

450 were of such urgency that the ill or injured had to be flown 

to hospitals on the mainland. Furthermore, in 2010 more than 

80 flights transporting organs for the Swedish and Norwegian 

authorities were carried out.

Another strong year, 2010 brought growth to the business areas Travel, Technical, Medical and Health



Income statement

The overall 2010 pre-tax profit for the group amounted to 

DKK 51.6 million, corresponding to an earnings margin (the 

EBT margin) of 12%, compared to 13% the previous year. 

This lower EBT margin is to be seen in the light of recent in-

vestments in measures that include the Ready2011 develop-

ment project, as well as intensified efforts with regard to risk 

management and compliance.

Staff costs

In 2010, SOS International employed 552 people (when con-

verted to full-time positions). This corresponds to an increase 

of 3.8% compared to 523 full-time staff in 2009. In 2010, 

overall staff costs amounted to DKK 270 million compared 

to DKK 242 million in 2009. Although this represents an 

increase in staff costs of DKK 32 million compared to 2009, 

this expenditure constitutes 70% of the company’s overall 

costs in 2010, which matches the percentage in 2009.

Other external expenses

Other external expenses comprise items such as expenditure 

on rental payments for business premises, insurance, con-

sultants, lawyers, computer software and projects. In 2010, 

these costs amounted to DKK 110 million, compared to DKK 

84 million the previous year. The increase of DKK 26 million 

was the result of increased activity in development initiatives, 

among other things. These included Ready2011, the goal of 

which is to ensure more rapid and efficient processes as a 

result of restructuring and digital solutions, and the initiation 

of the Enterprise Risk Management and Compliance project, 

(in collaboration with external consultants). Similarly, extra

ordinary expenses have been incurred in conjunction with 

setting up a secondary data centre that will make company 

operations more stable. Finally, due to a lack of space at its 

current premises, SOS Copenhagen has established a new 

administrative centre in the property adjacent to the SOS 

International headquarters in Copenhagen.

Results of primary operations

The results of primary operations, also known as earnings 

before interest and tax (EBIT), amounted to a profit of DKK 

46.6 million in 2010, which represents a decrease of  DKK 

3.8 million compared to the previous year. The EBIT margin 

in terms of the contribution to earnings amounted to 10.3%, 

compared to 12.4% in 2009. This fall in the EBIT margin is 

a result of greater investment, and thus in line with expecta-

tions.

Financial items

In 2010, the financial items amounted to a net income of DKK 

5.4 million, compared to DKK 0.7 million in 2009. This clear 

improvement is the outcome of exchange rate gains com-

bined with a reduction in overdraft interest expenses due to 

improved liquidity.

Results from subsidiary companies

SOS International holds a 100% ownership of companies in 

Denmark, Sweden, Norway, Finland, Poland and Germany. 

The operations in Poland and Germany are smaller compa-

nies that have no affect on overall SOS turnover.

SOS Sweden

SOS Sweden AB improved its profit before taxes from DKK 6.3 

million in 2009 to DKK 10.0 million in 2010. This is an increase 

of DKK 3.7 million, corresponding to a 59% improvement. 
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Breakdown of turnover 

 Parent company 87%

 SOS Sweden 6%    SOS Norway 7%    SOS Finland 0,5%
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This extremely positive result in Sweden is derived from an 

increase in turnover of more than 25% based on existing as 

well as new clients, combined with improved efficiency.

SOS Norway

In 2010, SOS/GMS Norway AS returned a pre-tax deficit 

amounting to DKK -6.2 million, compared to a profit of DKK 

2.6 million in 2009. This worsening of the result by DKK 8.7 

million was the outcome of several factors. Because of the 

ash cloud in the spring, aircraft that SOS had leased were 

unable to take off, while the costs for these aircraft and the 

other related resources still had to be met. The costs as-

sociated with investments in several development projects 

also had to be met, while at the same time the computing 

platform was being transferred from an external supplier to 

an in-house computing department. These issues are viewed 

as extraordinary expenditure that will in time strengthen the 

competitiveness of SOS International. An expansion in the 

contract portfolio and case load in acute task forces for the 

oil and gas industries has resulted in more fixed emergency 

handling contracts for emergency service doctors and nurses 

over the next three to five years. This meant an increase in 

costs for training and certification in 2010. 2011 is expected 

to result in a profit for the Norwegian operation.

SOS Finland

In 2010, SOS Finland OY reported a deficit before taxes 

amounting to DKK -1.3 million, compared to a deficit of DKK 

-1.5 million in 2009. An increase in the intake of clients has 

had a positive influence on turnover, from DKK 6.3 million in 

2009 to DKK 8.4 million in 2010. The costs associated with 

the 24/7 task force and the strengthening of the network that 

is a prerequisite for an increase in turnover, has, however, 

cost relatively more, but a positive result is expected for 2011.

Balance sheet

The SOS International balance sheet total saw an increase of 

DKK 96 million from DKK 421 million in 2009 to DKK 517 mil-

lion in 2010, corresponding to an increase of 23%. This was 

mainly the result of an increase in activity.

Intangible assets

Goodwill from acquired companies fell from DKK 27.9 million 

in 2009 to DKK 18.6 million in 2010. The difference lies solely 

in the depreciation provisions in conjunction with goodwill. 

There were no write-downs of intangible assets in 2010 and 

no additions of new intangible assets to the balance sheet.

Advance payments and trade receivables

SOS International has made preliminary payments on ac-

count to working partners in other countries – mainly USA, 

China and Turkey, in order to cover claim expenses on behalf 

of SOS clients. At the end of 2010, these prepayments 

amounted to DKK 41 million, compared to DKK 33 million at 

the end of 2009. At the end of 2010, receivables from sales 

amounted to DKK 294 million, compared to DKK 228 million 

at the end of 2009. This represents an increase of DKK 66 

million compared to the end of 2009. Both of these receivable 

figures were a consequence of increases in activity.

Cases in progress

As of 31 December 2010, a number of cases remained 

uncompleted and were thus not yet settled with clients. The 

value of these cases, amounted to DKK 36 million at the end 

of 2010 – an increase of DKK 13 million – compared to the 

corresponding figure of DKK 23 million in 2009.

Development in equity

At the end of 2010, total equity of SOS International amount-

ed to DKK 130 million, compared to the 2009 figure of DKK 

124 million after dividend payments. This corresponds to an 

equity at the end of 2010 of 25%, which is above the SOS 

International minimum requirement of 20%.

Liabilities

At the end of 2010, SOS International had short-term liabili-

ties amounting to DKK 362 million, compared to DKK 275 

million at the end of 2009. This represents an increase of 

DKK 88 million. A substantial part of this figure stems from an 

increase in client prepayments from DKK 125 million at the 

end of 2009 to DKK 210 million at the end of 2010. This is the 

result of an increase in activity, but is also due to a greater 

number of clients paying in advance for the claim expenses 

that SOS International pays on behalf of its clients. In sum, 

client prepayments amounted to 58% of the overall 2010 li-

abilities, whereas they totalled 46% at the end of 2009.

Dividend

The board’s recommendation to the annual general meeting 

is that the profit for the year is paid out as dividend.



The financial crisis has had significantly less impact on travel activity and the need for assistance than expected



Special business risks

Prepared to deal with special risks

SOS International’s ability to maintain a consistently strong 

position in its core field of business – dealing with travel 

injuries or damages – depends heavily on a high volume of 

business in order to be able to maximise economies of scale 

and negotiate good prices for our clients. However, this core 

business is highly dependent on the travel industry and on 

the fluctuations to which this is exposed. As a knowledge-

based company, SOS International is also dependent on its 

ability to recruit and retain sufficiently qualified staff.

Throughout the past year, SOS International has expanded 

its position on the market and spread risk by developing 

new assistance products in each national market, and also 

developing medical products that are independent of any 

current situation in the travel industry. Furthermore, SOS 

International has consolidated its position in the Nordic 

region, which has strengthened the company’s potential for 

additional recruiting.

Power cuts or system crashes are no longer considered 

realistic threats to the company’s operations because SOS 

International has invested in the technical solutions neces-

sary for dealing with such events.

Liquidity risks

The global recession has not had any significant effect on the 

operating capital of the company. Prepayments from clients 

to cover their claim expenses ensure that SOS International 

has the necessary operating capital. Clients have been able 

to meet their financial responsibilities to SOS International 

and the company has thus incurred no losses. Throughout 

2010, SOS International has normally had sufficient liquidity 

to support day-to-day operations, and expects that this posi-

tion will continue.

Interest and currency risks

SOS International has no interest-bearing debt, apart from 

existing credit facilities. Those of the company’s activities that 

are largely paid in foreign currencies are invoiced onwards to 

clients, which means SOS International can only be affected 

by potential exchange rate fluctuations from the time of the 

transaction until the time of disbursement. Exchange rate 

adjustments of the results of subsidiary companies and asso-

ciated companies outside Denmark are directly incorporated 

into the equity. As these companies are all located in the 

Nordic region, with the exception of the associated company 

in Switzerland, SOS International considers that a foreign ex-

change hedging of their results would be unreasonable seen 

in relation to the risks and costs involved. 

Expectations for the future

Ambitious growth strategy in a market 

under pressure 

Throughout 2009, the financial crisis began to truly show 

its teeth as unemployment rates went up and order books 

dwindled. However, both travel activity and the need for 

vehicle assistance on domestic markets have proven to be 

much less affected than the market at large, and the same 

has applied to the need for medical services. Because of this, 

SOS International has managed well in 2009 as well as 2010.

However, forecasts of a period of recession have motivated 

SOS International to move into top gear, driven by the need 

to cut costs and to determine how to ensure the best possible 

levels of sustainable growth, supported by a continued strong 

position in a competitive market. Efficiency, development, 

maintaining position and growth will remain key words for 

SOS International during 2011.

High quality and low overall costs

For SOS International, cut-throat market competition is a 

central driver for continual development and the improvement 

of the company’s core competences. The SOS International 

strategy is clear: high quality in case processing combined 

with the most advantageous price deals on the market and 

the most effective cost control measures will together ensure 

that SOS International maintains its position as the preferred 

outsourcing partner in assistance and claims handling. SOS 

International firmly maintains that clients derive greater ben-

efit from a generally low level of costs than from a low fee on 

each individual case, from high quality rather than high risk, 

and from a position of neutrality in relation to suppliers rather 

than serving strategic interests that interfere with those of 

clients.

Turnover to triple in five years

SOS International is optimistic about 2011 and the years to 

come. Stability in the travel and behaviour patterns of our 

clients, combined with further product development and an 

improved market positioning, form a basis for expectations 
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of continued growth in 2011. In the course of 2011, SOS In-

ternational expects to achieve an EBT margin of at least 10% 

and a turnover of DKK 1.9 billion. In the longer term, SOS 

International has expectations of significant growth. The aim 

is to triple the company’s turnover in the course of five years 

through an increase in sales and new acquisitions, in particu-

lar. Increasing the overall volume of operations in SOS Inter-

national makes it possible to achieve even greater economies 

of scale, as well as providing a stronger basis for negotiations 

with subcontractors and for drawing more know-how into the 

company. In contrast to the consolidation of recent years, 

the possible targets for acquisition will not be restricted to 

the Nordic region, but will also include companies in the rest 

of Europe and elsewhere in the world. In 2010, for example, 

SOS International began the process of setting up a company 

in the People’s Republic of China.

Corporate Social Responsibility 
– network and staff

In 2009, SOS International launched a hospital clown project 

under the name SOS Smile. This involves experienced hos-

pital clowns, whose activities include visiting children’s hospi-

tals and orphanages in Eastern Europe with the aim of giving 

sick or abandoned children a moment’s diversion and joy. Via 

this project, SOS International’s experience with international 

coordination and the company’s extensive network of clients 

and suppliers is able to benefit children in unfortunate circum-

stances. SOS Smile is financed by contributions from SOS 

International as well as donations from clients, suppliers and 

staff – for example in the form of stuffed animals and used 

toys that are collected and then distributed to the children.

Two Eastern European trips in 2010

In 2010, the first two SOS Smile trips were made, during 

which five experienced hospital clowns spent January and 

November visiting children in hospitals and orphanages in St. 

Petersburg in Russia and Lviv in Ukraine. In Lviv, SOS Smile 

also held a weekend workshop for a group of local hospital 

clowns. In 2011, SOS Smile expects to make two more trips 

to Eastern Europe, to train new local clowns in Ukraine and to 

involve SOS employee volunteers to an increased extent.

A multi-cultural workplace

SOS International is a multi-cultural workplace with employees 

from many different countries and with diverse backgrounds. 

More than 20 nationalities are represented. The age span is 

also considerable, and women occupy a significant proportion 

of the management positions in the company. SOS Inter-

national provides its staff with many social benefits that go 

beyond what is prescribed by national legislation – including 

comprehensive health insurance with opportunities for psycho-

logical counselling and an extensive retirement plan. For SOS 

International, people are the company’s most vital asset and 

the development and well-being of the staff is a high priority.

Joint Nordic Employee Engagement Survey

In 2010, SOS International carried out its first joint Nordic 

employee engagement survey with the following six areas 

of focus: strategy and goals, values and behaviour, immedi-

ate manager, collaboration – one company, work environ-

ment and customer orientation. Seen in relation to the index 

of loyalty and commitment, the SOS International average 

came to 71, which is well over the average on this scale. The 

scores in regard to customer orientation were specially high. 

SOS International has now finalised a plan of action that aims 

at the company being at the absolute top in 2013, with an 

average of 80. The intermediate goal for 2011 is an average 

index rating of 74. In conjunction with the study, a total of 40 

team workshops were held in the Nordic branches of SOS in 

the course of 2010.

Choice of hardware and environmentally 

responsible solutions

SOS International aims to be appreciated as a responsible 

company. We have yet to define specific policies for our 

general responsibilities in the community just as we have yet 

to implement an environmental management system as such. 

However, SOS International does have a focus on these areas 

and has chosen to begin by structuring the company’s efforts 

in terms of employee well-being as well as in the environmen-

tal field, where day-to-day measures include waste separation, 

recycling and energy saving. For example, energy consump-

tion is always a key parameter when SOS International makes 

decisions on hardware purchases.
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Financial highlights for the group
					   
DKK’000	 2010	 2009	 2008	 2007	 2006
					   
Key figures					   
Revenue	 1,707,618	 1,635,559	 1,476,490	 789,976	 700,113
Contribution margin	 440,984	 397,561	 341,249	 199.117	 179,424
Ordinary operating profit (EBIT)	 45,562	 49,387	 9,958	 15,606	 23,983
Profit from financial income and expense	 5,410	 778	 3,760	 2,213	 1,716
Profit for the year before tax	 50,985	 50,165	 13,718	 17,820	 25,698
Profit for the year	 35,501	 31,870	 9,422	 13,066	 18,442
					   
Balance sheet totals	 516,935	 421,148	 381,419	 245,781	 170,431
Equity	 129,573	 123,616	 90,248	 82,644	 69,714
					   
Cash flows from operating activities	 43,399	 121,248	 -16,990	 -39,991	 35,619
Cash flows from investing activities	 -7,092	 -8,550	 -3,916	 -966	 -16,545
Portion relating to investment in property, plant and equipment	 -7,202	 -8,550	 -8,513	 -1,506	 -4,182
Cash flows from financing activities	 -29,857	 -49,644	 26,054	 23,950	 0
Total cash flows	 6,450	 63,054	 5,148	 -17,367	 19,074
					   
Financial ratios					   
EBIT margin	 2.7	 3.0	 0.7	 2.0	 3.4
EBITDA margin	 3.6	 4.4	 1.4	 2.6	 4.2
Operating profit ratio	 13.8	 18.1	 6.1	 10.3	 16.4
Return on investment	 10.8	 13.9	 3.4	 9.5	 19.3
Current ratio	 110.6	 129.9	 107.4	 146.9	 160.0
Solvency ratio	 25.1	 29.4	 23.7	 33.6	 40.9
Return on investment	 28.1	 29.8	 10.9	 17.0	 30.5
					   
Average number of full-time employees	 552	 523	 513	 327	 263
					   

Financial highlights for the parent company
					   
DKK’000	 2010	 2009	 2008	 2007	 2006
					   
Key figures					   
Revenue	 1,538,181	 1,471,159	 1,235,567	 744,640	 662,866
Contribution margin	 347,951	 314,076	 237,190	 183,714	 167,014
Gross profit	 264,513	 260,572	 192,643	 147,478	 132,290
Ordinary operating profit (EBIT)	 49,820	 65,106	 29,949	 17,392	 24,754
Profit from financial income and expense	 6,485	 2,719	 3,186	 2,229	 1,709
Profit for the year	 35,501	 31,870	 9,422	 13,066	 18,442
					   
Balance sheet totals	 481,466	 392,358	 341,363	 235,452	 163,968
Equity	 129,573	 123,616	 90,248	 82,644	 69,714
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Income statement	 Consolidated	 Parent company
			 
DKK’000	 Note	 2010	 2009	 2010	 2009
					   
Revenue	 1	 1,707,618	 1,635,559	 1,538,181	 1,471,159
Production costs		  -1,266,634	 -1,237,998	 -1,190,230	 -1,157,083
					   
Contribution margin		  440,984	 397,561	 347,951	 314,076
Other operating income		  148	 154	 95	 105
Other external costs	 2	 -110,109	 -84,416	 -83,533	 -53,609
					   
Gross profit		  331,023	 313,299	 264,513	 260,572
Staff costs	 3	 -270,260	 -241,502	 -209,456	 -192,066
Amortisation and depreciation on property, 
plant and equipment and intangible assets	 7,8	 -15,201	 -22,410	 -5,236	 -3,401
					   
Operating profit		  45,562	 49,387	 49,821	 65,105
Profit/loss in subsidiaries after tax	 9	 0	 0	 -6,623	 -16,531
Profit/loss in associates after tax		  13	 39	 13	 39
Interest income and similar items	 4	 8,850	 7,493	 8,216	 4,826
Interest expense and similar items	 5	 -3,440	 -6,754	 -1,731	 -2,107
					   
Profit from ordinary activities before tax		  50,985	 50,165	 49,696	 51,332
Tax on profit for the year	 6	 -15,484	 -18,295	 -14,195	 -19,462
					   
Profit for the year		  35,501	 31,870	 35,501	 31,870

Proposed profit appropriation
Retained earnings		  0	 0	 0	 0
Proposed dividend		  35,501	 31,870	 35,501	 31,870
		  35,501	 31,870	 35,501	 31,870
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Balance sheet	 Consolidated	 Parent company

DKK’000	 Note	 2010	 2009	 2010	 2009
					   
assets					   
Intangible assets	 7				  
Goodwill		  18,646	 27,897	 2,888	 4,331
		  18,646	 27,897	 2,888	 4,331

Property, plant and equipment 	 8
Leasehold improvements		  2,165	 77	 2,165	 77
Technical plant		  417	 124	 417	 124
Fixtures and fittings, other plant and equipment		  10,808	 11,719	 5,700	 7,833
		  13,390	 11,920	 8,282	 8,034

Investments 
Investments in subsidiaries	 9	 0	 0	 42,718	 43,498
Investments in associates	 10	 181	 140	 181	 140
Long-term loan to subsidiary	 11	 0	 0	 930	 267
	 	 181	 140	 43,829	 43,905
Total fixed assets		  32,217	 39,957	 54,999	 56,270

Current assets 
Receivables					   
Trade receivables	 12	 294,326	 227,586	 266,810	 197,910
Current cases		  35,981	 22,979	 32,504	 22,967
Prepayments to cooperative partners		  41,037	 33,291	 41,037	 31,793
Receivables at subsidiaries		  0	 0	 990	 5,997
Deferred tax	 15	 3,061	 4,463	 0	 0
Corporation tax receivable	 16	 69	 0	 69	 0
Other receivables		  20,844	 12,357	 11,098	 6,003
Prepayments	 13	 5,235	 2,748	 5,182	 2,748
		  400,553	 303,424	 357,690	 267,418
Securities		  41	 93	 41	 39
Cash at bank and in hand		  84,124	 77,674	 68,736	 68,631
Total current assets		  484,718	 381,191	 426,467	 336,088 
TOTAL ASSETS		  516,935	 421,148	 481,466	�  392,358
					   
Equity and liabilities					   
Equity	 14				  
Share capital		  20,960	 20,960	 20,960	 20,960
Retained earnings		  73,112	 70,786	 73,112	 70,786
Proposed dividends		  35,501	 31,870	 35,501	 31,870
Total equity		  129,573	 123,616	 129,573	 123,616

Provisions					   
Deferred tax	 15	 6,290	 4,030	 6,290	 4,026
Total provisions		  6,290	 4,030	 6,290	 4,026

Liabilities other than provisions			 
Non-current liabilities other than provisions					   
Deposits from customers		  19,000	 19,000	 19,000	 19,000
		  19,000	 19,000	 19,000	 19,000

Current liabilities other than provisions
Trade payables		  63,386	 61,083	 54,356	 52,755
bank loans and overdrafts		  2,013	 0	 0	 0
Amounts owed to subsidiaries		  0	 0	 8,347	 12,500
Deferred income		  209,733	 125,273	 205,261	 125,273
Corporation tax	 16	 6,724	 9,649	 0	 5,133
Other payables		  80,216	 78,497	 58,639	 50,055
		  362,072	 274,502	 326,603	 245,716
Total liabilities other than provisions		  381,072	 293,502	 345,603	 264,716
total equity and liabilities		  516,935	 421,148	 481,466	 392,358

Contingencies and security	 17		
Related party disclosure	 20				  



26 / Annual accounts

Statement of changes in equity� CONSOLIDATED/PARENT COMPANY
				  
DKK’000		

		  Share	 Retained	 Proposed	 Total	
		  capital	 earning	 dividend

			 
Equity at 1 January 2010		  20,960	 70,786	 31,870	 123,616
Foreign exchange adjustments		  0	 2,326	 0	 2,326
Dividends paid		  0	 0	 -31,870	 -31,870
Transferred, cf. profit appropriation		  0	 0	 35,501	 35,501
Equity at 31 December 2010		  20,960	 73,112	 35,501	 129,573
				  
				  
The share capital for the past 5 years can be specified as follows:

DKK’000	 2010	 2009	 2008	 2007	 2006
					   
Balance at 1 January	 20,960	 20,960	 20,960	 20,960	 20,960
Cash capital contribution	 0	 0	 0	 0	 0
	 20,960	 20,960	 20,960	 20,960	 20,960

Cash flow statement� CONSOLIDATED

DKK’000	 Note			   2010	 2009
			 
Cash generated from operations (operating activities)
before changes in working capital	 18			   60,863	 71,712
Changes in working capital	 19			   -8,057	 58,161
			 
Cash generated from operations (operating activities)				    52,806	 129,873
Interest received				    8,850	 7,493
Interest paid				    -3,440	 -6,754
			 
Cash generated from operations (ordinary activities)				    58,216	 130,612
Corporation tax paid				    -14,817	 -9,449
Cash flows from operating activities				    43,399	 121,163
			 
Acquisition of subsidiary				    -41	 0
Acquisition of property, plant and equipment				    -7,202	 -8,550
Disposal of property, plant and equipment				    99	 85 
Acquisition of securities				    52	 0
Cash flows from investing activities				    -7,092	 -8,465
			 
Debt to mortgage credit institutions				    2,013	 -49,644
Dividends paid				    -31,870	 0

Cash flows from financing activities				    -29,857	 -49,644
			 
Net cash flows from operating, investing and financing activities				    6,450	 63,054
Cash and cash equivalents at 1 January				    77,674	 14,620

Cash and cash equivalents at 31 December				    84,124	 77,674

The cash flow statement cannot be directly derived from the other components of the consolidated and parent company financial 
statements.
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Note 1	 CONSOLIDATED	 PARENT COMPANY
		
DKK’000		  2010	 2009	 2010	 2009
				  
Revenue
Nordic countries		  1,644,140	 1,577,888	 1,503,839	 1,440,758
Other countries		  63,478	 57,671	 34,342	 30,401
		  1,707,618	 1,635,559	 1,538,181	 1,471,159

					   
				  

Note 2	 CONSOLIDATED	 PARENT COMPANY
		
DKK’000		  2010	 2009	 2010	 2009

Fees paid to auditors appointed at the annual general meeting
Total fees		  1,599	 1,388	 1,142	 980
Other audit-related services		  648	 619	 652	 510
				  

				  

Note 3	 CONSOLIDATED	 PARENT COMPANY
		
DKK’000		  2010	 2009	 2010	 2009

Staff costs 
Wages and salaries		  219,331	 198,171	 173,395	 153,024
Pensions		  28,105	 25,101	 24,577	 22,567
Other social security costs		  17,059	 10,975	 7,099	 6,404
Other staff costs		  5,765	 7,255	 4,385	 10,071
		  270,260	 241,502	 209,456	 192,066
Average number of full-time employees		  552	 523	 428	 402
				  
Staff costs comprise wages and pensions to Group Management and Board of Directors in the amount of DKK 3,643 thousand (DKK 
3,914 thousand in 2009).

Note 4	 CONSOLIDATED	 PARENT COMPANY
		
DKK’000		  2010	 2009	 2010	 2009

Interest income and similar items
Foreign exchange gains		  7,996	 6,517	 7,431	 3,512
Other interest income		  854	 976	 785	 1,314
		  8,850	 7,493	 8,216	 4,826

Note 5	 CONSOLIDATED	 PARENT COMPANY
		
DKK’000		  2010	 2009	 2010	 2009

Interest expense and similar items
Interest expense		  2,328	 5,862	 693	 1,004
Bank fees		  1,112	 892	 1,038	 1,103
		  3,440	 6,754	 1,731	 2,107
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Note 6	 CONSOLIDATED	 PARENT COMPANY
		
DKK’000		  2010	 2009	 2010	 2009
				  
Tax on profit for the year
Current tax		  11,822	 18,157	 11,931	 16,222
Adjustment of deferred tax beginning of year		  0	 2,470	 0	 2,470
Adjustment of tax prior years		  0	 10	 0	 10
Deferred tax		  3,662	 -2,342	 2,264	 760
		  15,484	 18,295	 14,195	 19,462
				  
				  

Note 7                                                                                                	  CONSOLIDATED	 PARENT COMPANY
	
DKK’000

Intangible assets, Goodwill
Cost at 1 January 2010			   50,125		  5,775
Additions			   0		  0
Cost at 31 December 2010			   50,125		  5,775
Intangible assets 1 January 2010			   22,228		  1,444
Amortisation			   9,251		  1,443
Amortisation at 31 December 2010			   31,479		  2,887
Carrying amount at 31 December 2010			   18,646		  2,888
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Note 8		  CONSOLIDATED

		L  easehold	 Technical	 Fixtures and	 Total	
		  improvements	 plant	 fittings, other plant	 DKK’000
		  DKK’000	 DKK’000	 and equipment
				    DKK’000

Property, plant and equipment
Cost at 1 January 2010		  16,154	 2,701	 45,609	 64,464
Foreign exchange adjustment in foreign enterprises		  0	 0	 965	 965
Additions		  2,172	 349	 4,681	 7,202
Disposals		  0	 0	 -248	 -248
Cost at 31 December 2010		  18,326	 3,050	 51,007	 72,383
			 
Depreciation at 1 January 2010		  16,078	 2,576	 33,890	 52,544
Foreign exchange adjustment in foreign enterprises		  0	 0	 648	 648
Depreciation		  83	 57	 5,810	 5,950
Impairment losses		  0	 0	 0	 0
Disposals		  0	 0	 -149	 -149
Impairment losses and depreciation at 31 December 2010		  16,161	 2,633	 40,199	 58,993
Carrying amount at 31 December 2010		  2,165	 417	 10,808	 13,390
				  
				  

DKK’000				    2010	 2009
		
Amortisation, depreciation and impairment write-down of non-current assets
Amortisation of intangible assets				    9,251	 9,251
Impairment write-down of intangible assets				    0	 3,097
Depreciation of property, plant and equipment				    5,950	 3,132
Impairment write-down of property, plant and equipment				    0	 6,930
				    15,201	 22,41
	

		  PARENT COMPANY

		L  easehold	 Technical	 Fixtures and	 Total	
		  improvements	 plant	 fittings, other plant	 DKK’000
		  DKK’000	 DKK’000	 and equipment
				    DKK’000

Property, plant and equipment (continued)
Cost at 1 January 2010		  8,281	 2,701	 31,469	 42,451
Additions		  2,172	 349	 1,520	 4,041
Disposals		  0	 0	 0	 0
Cost at 31 December 2010		  10,453	 3,050	 32,989	 46,492
			 
Depreciation at 1 January 2010		  8,204	 2,576	 23,636	 34,416
Depreciation		  83	 57	 3,653	 3,793
Disposals		  0	 0	 0	 0
Depreciation at 31 December 2010		  8,287	 2,633	 27,289	 38,209
Carrying amount at 31 December 2010		  2,165	 417	 5,700	 8,282
				  
				  

DKK’000				    2009	 2008

Depreciation and amortisation of non-current assets
Amortisation of intangible assets				    1,443	 1,444
Depreciation of property, plant and equipment				    3,793	 1,957
				    5,236	 3,401
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Note 9		  PARENT COMPANY

DKK’000				    2010	 2009

Investments in subsidiaries
Cost at 1 January 2010				    53,453	 53,453
Additions during the year				    -181	 0
Cost at 31 December 2010				    53,272	 53,453
Value adjustments at 1 January 2010				    -9,955	 -986
Foreign exchange adjustments				    2,113	 60
Goodwill amortisation				    -7,807	 -7,807
Goodwill impairment 				    0	 -8,872
Set-off against amount owed by SOS OY				    2,080	 1,516
Set-off against amount owed by Euroalarm A/S				    0	 5,986
Provision regarding Euroalarm A/S				    2,011	 0
Profit for the year				    1,185	 148
Value adjustments at 31 December 2010				    -10,554	 -9,955
Carrying amount at 31 December 2010				    42,718	 43,498
		

The SOS International A/S
group’s share

						    
Name	 Reg.	 Owner-	 Share	 Equity	 Profit for	 Equity	 Profit for	 Ordinary
	 office	 ship	 capital	 DKK’000	 the year	 DKK’000	 the year	 profit
		  share			   DKK’000		  DKK’000	 before 	
									         tax
									         DKK’000

SOS International G.m.b.H*	 Germany	 100%	 0	 EUR	 0	 8	 0	 7	 7
SOS International Poland	 Poland	 100%	 20,000	 PLN	 17	 -5	 17	 -5	 -5
SORAB	 Sweden	 100%	 500,000	 SEK	 21,271	 7,342	 21,271	 7,342	 10,017
Euroalarm A/S	 Denmark	 100%	 500,000	 DKK	 2,013	 -414	 2,013	 -414	 -95
Global Medical Support AS	 Norway	 100%	 522,745	 NOK	 3,658	 -4,448	 3,658	 -4,448	 -6,153
SOS OY	 Finland	 100%	 2,500	 EUR	 -6,906	 -1,283	 -6,906	 -1,283	 -1,283
					     20,053	 1,185	 20,053	 1,185	 2,490

Set-off against amount owed by SOS OY, Finland					     6,906
Goodwill						      15,759	 -7,808
Investments/Profit  after tax in subsidiary 					     42,718	 -6,623	
*Liquidated at 31/12 2010

Note 10� CONSOLIDATED/PARENT COMPANY
						    
DKK’000				    2010	 2009

Investments in associates
Cost at 1 January				    101	 101
Cost at 31 December				    101	 101
Value adjustment at 1 January				    39	 0
Profit for the year				    41	 39
Value adjustment at 31 December				    80	 39
Carrying amount at 31 December				    181	 140

The SOS International A/S
group’s share

Name	 Reg.	 Owner-	 Share	 Equity	 Profit for	 Equity	 Profit for	 Ordinary
	 office	 ship	 capital	 DKK’000	 the year	 DKK’000	 the year	 profit
		  share			   DKK’000		  DKK’000	 before 	
									         tax
									         DKK’000

Astrum Assistance 	 Switzerland	 24%	 100,000 EUR		 744	 41	 181	 41	 41
					     744	 41	 181	 41	 41
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Note 11

Long-term loan to subsidiary
In 2010 SOS International a/s made available a long-term subordinate loan for DKK 5,879 thousand to its subsidiary SOS International OY, 
Finland. At 31 December 2010 SOS International a/s set off DKK 6,906 thousand of this against share capital in subsidiaries, cf. note 9.

Note 12	 CONSOLIDATED	 PARENT COMPANY

DKK’000		  2010	 2009	 2010	 2009

Trade receivables
Re-invoiced expenses		  129,242	 111,085	 101,726	 81,409
Non re-invoiced expenses		  165,084	 116,501	 165,084	 116,501
		  294,326	 227,586	 266,810	 197,910

Note 13	 CONSOLIDATED	 PARENT COMPANY

DKK’000		  2010	 2009	 2010	 2009

Prepayments
Rent deposits		  3,083	 2,679	 3,083	 2,679
Other prepayments		  2,152	 69	 2,099	 69
		  5,235	 2,748	 5,182	 2,748

Note 14

Equity
The share capital consists of 41,920 shares of nominal DKK 500 each. No shares carry any special rights.

Note 15	 CONSOLIDATED	 PARENT COMPANY

DKK’000		  2010	 2009	 2010	 2009

Deferred tax
Deferred tax at 1 January		  -561	 -561	 4,026	 796
Adjustment deferred tax beginning of year		  2,470	 2,470	 0	 2,470
Deferred tax for the year		  -2,342	 -2,342	 2,264	 760
Deferred tax at 31 December 		  -433	 -433	 6,290	 4,026

Recognised in the balance sheet as follows:
Deferred tax asset		  -4,463	 -4,463	 0	 0
Provision for deferred tax (Liability)		  4,030	 4,030	 6,290	 4,026
Corporation tax 31. december		  -433	 -433	 6,290	 4,026

Deferred tax relates to:
Property, plant and equipment		  -3,916	 -4,224	 -956	 -647
Current cases		  8,126	 5,745	 8,126	 5,745
Trademark registration		  -3	 -3	 0	 -3
Provisions		  -978	 -1,085	 -880	 -1,069
		  3,229	 433	 6,290� 4,026
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Note 16	 CONSOLIDATED	 PARENT COMPANY

DKK’000		  2010	 2009	 2010	 2009

Corporation tax
Corporation tax payable at 1 January		  9,649	 988	 5,133	 -1,070
Adjustment concerning prior years		  0	 3	 0	 10
Foreign exchange adjustment in foreign enterprises		  -868	 0	 0	 0
Current tax for the year		  12,760	 18,157	 11,931	 16,222
Corporation tax paid during the year		  -14,817	 -9,499	 -17,133	 -10,029
Corporation tax payable at 31 December 		  6,724	 9,649	 -69	 5,133
				  
Recognised in the balance sheet as follows:				  
Corporation tax receivable		  0	 0	 69	 0
Corporation tax		  -6,724	 -9,649	 0	 -5,133
Corporation tax at 31 December		  -6,724	 -9,649	 69	 -5,133
				  
				  

Note 17	 CONSOLIDATED	 PARENT COMPANY

DKK’000		  2010	 2009	 2010	 2009

Contingencies and security
Contingent liabilities
Lease obligations (operating lease) falling due within 5 years, totalling		  8,164	 11,976	 300	 1,603
Rent obligations falling due within 1 year, totalling		  25,745	 31,037	 25,745	 31,037
				  

Note 18		conso  lidated

DKK’000		   	  	 2010	 2009

Cash generated from operations (operating activities) before changes in working capital 
Operating profit				    45,563	 49,387
Adjustment for non-cash operating items etc.:
Amortisation and depreciation				    15,201	 22,410
Gains/Losses on disposal of fixed assets				    99	 -85
				    60,863	 71,712
		
		

Note 19		conso  lidated

DKK’000		   	  	 2010	 2009

Changes in working capital
Change in trade receivables				    -62,795	 -14,134
Change in current cases				    -13,002	 -1,324
Change in other receivables, including prepayments				    -15,608	 31,074
Change in trade payables				    21,373	 8,107
Change in payments on account to customers				    64,355	 28,670
Change in other payables				    -2,380	 5,768
				    -8,057	 58,161
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Note 20 		

Related party disclosure and transactions with related parties
SOS International a/s has no related parties exercising control.

Other related party disclosures
The following shareholders are registered in the Company’s register of shareholders as owning minimum 5% of the votes or minimum 
5% of the share capital pursuant to section 28 (a) of the Danish Financial Statements Act:
• If Skadeförsäkring AB, Sweden
• Trygg-Hansa Försäkrings AB, Sweden
• Länsförsäkringer Sak försäkring AB, Sweden
• Folksam, Sweden
• Glitne Invest A/S, Norway
• Vesta Forsikring, Norway
• Fennia, Finland

Transactions with related parties
SOS-International a/s sells a number of assistance services to the Company’s related parties. Payments for using SOS International a/s 
are made on basis of the parties’ use and load on the Company. Other transactions with related parties have been carried out on arm’s 
length terms.
The subordinated loan to the subsidiary SOS International OY, Finland, was raised to EUR 926,000 in 2010. The loan carries interest in 
compliance with the arm’s length principle.
During the year, no transactions have been made with the Executive Board or the Board of Directors, executive employees, major 
shareholders or other related parties, apart from intra-group transactions, which have been eliminated in the consolidated financial state-
ments, and the usual remuneration and emoluments.
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The annual report of SOS International a/s for 2010 has been 
prepared in accordance with the provisions applying to class C 
enterprises (large) under the Danish Financial Statements Act.
The accounting policies are consistent with those of last year.

Recognition and measurement
Assets are recognised in the balance sheet when it is prob-
able that future economic benefits will flow to the Company 
and the value of the asset can be reliably measured.
Liabilities are recognised in the balance sheet when an out-
flow of economic benefits is probable and when the liability 
can be reliably measured.
On initial recognition, assets and liabilities are measured at 
cost. Subsequently, assets and liabilities are measured as 
described below for each individual item.
Income is recognised in the income statement as earned, 
including value adjustments of financial assets and liabilities 
measured at fair value or amortised cost. Equally, costs 
incurred to generate the year’s earnings are recognised, 
including depreciation, amortisation, impairment losses 
and provisions as well as reversals as a result of changes 
in accounting estimates of amounts which were previously 
recognised in the income statement.

Consolidated financial statements
The consolidated financial statements comprise the parent 
company, SOS International a/s, and subsidiaries in which 
SOS International a/s directly or indirectly holds more than 
50% of the voting rights or which it, in some other way, con-
trols. 
On consolidation, intra-group income and expenses, share-
holdings, intra-group balances and dividends, and realised 
and unrealised gains and losses on intra-group transactions 
are eliminated.
Investments in subsidiaries are set off against the propor-
tionate share of the subsidiaries’ fair value of net assets or 
liabilities at the acquisition date.
Enterprises acquired or formed during the year are recog-
nised in the consolidated financial statements from the date 
of acquisition or formation. The comparative figures are not 
adjusted for acquisitions.

Acquisitions of enterprises are accounted for using the 
purchase method, according to which the identifiable assets 
and liabilities acquired are measured at their fair values at 
the date of acquisition. Provision is made for costs related 
to adopted and announced plans to restructure the acquired 
enterprise. The tax effect of the restatement of assets and 
liabilities is taken into account.
Any excess of the cost over the fair value of the identifiable 
assets and liabilities acquired (goodwill), including restructur-
ing provisions, is recognised as intangible assets and amor-
tised on a systematic basis in the income statement based on 
an individual assessment of the useful life of the asset. 
Goodwill from acquired enterprises can be adjusted until the 
end of the year following the year of acquisition.

Foreign currency translation
On initial recognition, transactions denominated in foreign 
currencies are translated at the exchange rates at the trans-
action date. Foreign exchange differences arising between 
the exchange rates at the transaction date and at the date of 
payment are recognised in the income statement as interest 
income or expense and similar items.
Receivables and payables and other monetary items denomi-
nated in foreign currencies are translated at the exchange 
rates at the balance sheet date. The difference between the 
exchange rates at the balance sheet date and at the date at 
which the receivable or payable arose or was recognised in 
the latest consolidated and parent company financial state-
ments is recognised in the income statement as interest 
income or expense and similar items.
On recognition of foreign subsidiaries which are separate 
entities, the income statements are translated at the average 
exchange rates for the month, and the balance sheet items 
are translated at the exchange rates at the balance sheet 
date. Foreign exchange differences arising on translation of 
the opening equity of foreign subsidiaries at the exchange 
rates at the balance sheet date and on translation of the 
income statements from average exchange rates to the 
exchange rates at the balance sheet date are recognised 
directly in equity.

annual accounts 2010
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Revenue
Revenue from the sale of goods for resale and finished is 
recognised in the income statement provided that transfer 
of risk to the buyer has taken place before year. Revenue is 
measured ex. VAT, and taxes charged on behalf of third par-
ties. All discounts granted are recognised in revenue.
Revenue is recognised as the current cases are treated. As 
a result the revenue corresponds to the selling price of the 
work performed during the year. The revenue is recognised 
when the aggregated income and costs on the contract and 
the stage of completion on the balance sheet day can be 
measured reliable and when it is probable that the financial 
advantage including payment will flow to the Company. 

Other operating income and costs
Other operating income and costs comprise items secondary 
to the principal activities of the enterprises, including gains 
and losses on disposal of intangible assets and property, 
plant and equipment.

Other external costs
Other external costs comprise costs incurred to distribution, 
sale, advertising, administration, office premises, loss on 
debtors, operating leases etc.

Staff costs
Staff costs comprise wages, pensions other social security 
costs and other staff costs.

Profits/losses from investments 
in subsidiaries
The proportionate share of the results after tax of the individ-
ual subsidiaries is recognised in the income statement of the 
parent company after full elimination of intra-group profits/
losses. The share of the taxes of subsidiaries is recognised 
as tax on profit/loss from ordinary activities.

Profits/losses from investments in associates
The proportionate share of the results after tax of the associ-
ated company is recognised in the parent company’s income 
statement after full elimination of intra-group gains/losses.

Interest income and expense and similar items
Interest income and expense and similar items comprise 
interest income and expense, gains and losses on securities, 
payables and transactions denominated in foreign currencies 
as well as surcharges and refunds under the on-account tax 
scheme etc.

Tax on profit/loss for the year 
Tax for the year comprises current tax and changes in de-
ferred tax for the year. The tax expense relating to the profit/
loss for the year is recognised in the income statement, and 
the tax expense relating to changes directly recognised in 
capital and reserves is recognised directly in equity. 

Income statement
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Intangible assets
Goodwill
Goodwill is amortised over its estimated useful life deter-
mined on the basis of Management’s experience of the spe-
cific business areas. Goodwill is amortised on a straight-line 
basis over a maximum amortisation period of 5 years.

Property, plant and equipment
Leasehold improvements, plant and machinery and fixtures 
and fittings, tools and equipment are measured at cost less 
accumulated depreciation and impairment losses. 
Cost comprises the purchase price and any costs directly 
attributable to the acquisition until the date when the asset is 
available for use. 
Depreciation is provided on a straight-line basis over the 
expected useful lives of the assets. The expected useful lives 
are as follows:

Leasehold improvements� 5 years
Plant and machinery� 5 years
Fixtures and fittings, tools and equipment� 3-5 years

Gains and losses on the disposal of property, plant and 
equipment are determined as the difference between the 
sales price less disposal costs and the carrying amount at 
the date of disposal. The gains or losses are recognised in 
the income statement as depreciation.

Investments in subsidiaries
Investments in subsidiaries are measured according to the 
equity method.
Investments in subsidiaries are measured at the proportion-
ate share of the enterprises’ net asset values calculated in 
accordance with the Group’s accounting policies minus or 
plus unrealised intra-group profits and losses and plus or 
minus any residual value of positive or negative goodwill 
determined in accordance with the purchase method.
Investments in subsidiaries with negative net asset values 
are measured at DKK 0 (nil), and any amounts owed by such 

enterprises are written down if the amount owed is irrecov-
erable. If the parent company has a legal or constructive 
obligation to cover a deficit that exceeds the amount owed, 
the remaining amount is recognised under provisions.
Net revaluation of investments in subsidiaries is recognised 
in the reserve for net revaluation according to the equity 
method in equity to the extent that the carrying amount ex-
ceeds cost. Dividends from subsidiaries which are expected 
to be adopted before the approval of the annual report of 
SOS International A/S are not recognised in the reserve for 
net revaluation. 
On acquisition of subsidiaries, the purchase method is ap-
plied, see Consolidated financial statements above.

Investments in associates
Investments in associates are measured according to the 
equity method.
Investments in associates are measured at the proportionate 
share of the companies’ fair value measured in accordance 
with Group accounting policies minus or plus unrealised 
intra-group gains and losses.

Impairment of assets
The carrying amount of intangible assets and property, plant 
and equipment, is subject to an annual impairment test. 
When there is an indication that assets may be impaired, the 
recoverable amount of the asset or group of assets is deter-
mined. Impairment write-down is made to the lower of the 
recoverable amount and the carrying amount. The recovera-
ble amount is the higher of an asset’s fair value less expected 
costs to sell and its value in use. Value in use is the present 
value of the future cash flows expected to be derived from an 
asset or the cash-generating unit to which the asset belongs.

Receivables
Receivables are measured at amortised cost. Write-down is 
made for bad debt losses.

Balance sheet



   

Annual accounts / 37

Current cases
Current cases consist of incurred costs on mattes measured 
at selling price. The selling price is measured by reference to 
the stage of completion at the balance sheet date and total 
expected income from the contract work.
When the selling price of a construction contract cannot be 
measured reliably, the selling price is measured at the lower 
of costs incurred and net realisable value.

Prepayments
Prepayments comprise costs incurred concerning subse-
quent financial years.

Other securities and investments
Securities and investments comprising listed securities and 
bonds and recognised as current assets are measured at fair 
value at the balance sheet date.

Equity
Reserve for net revaluation according to the equity method
Net revaluation of investments in subsidiaries is recognised 
in the reserve for net revaluation according to the equity 
method in equity to the extent that the carrying amount 
exceeds cost.
The reserve can be eliminated by losses, realisation of 
investments or by changes in accounting estimates. The 
reserve cannot be recognised with a negative amount.

Dividends
Proposed dividends are recognised as a liability at the date 
when they are adopted at the annual general meeting (dec-
laration date). The expected dividend payment for the year is 
disclosed as a separate item under equity.

Corporation tax and deferred tax
Current tax payable and receivable is recognised in the bal-
ance sheet as tax computed on the taxable income for the 
year, adjusted for tax on the taxable income of prior years 
and for tax paid on account.

Deferred tax is measured using the balance sheet liability 
method on all temporary differences between the carrying 
amount and the tax base of assets and liabilities. Where al-
ternative tax rules can be applied to determine the tax base, 
deferred tax is measured based on the planned use of the 
asset or settlement of the liability, respectively.
Deferred tax assets, including the tax base of tax loss car-
ryforwards, are recognised at the expected value of their 
utilisation; either as a set-off against tax on future income or 
as a set-off against deferred tax liabilities in the same legal 
tax entity and jurisdiction.
Adjustment is made to deferred tax resulting from elimination 
of unrealised intra-group profits and losses.
Deferred tax is measured according to the tax rules and at 
the tax rates applicable in the respective countries at the bal-
ance sheet date when the deferred tax is expected to crystal-
lise as current tax. The change in deferred tax as a result of 
changes in tax rates is recognised in the income statement.

Liabilities other than provisions
Liabilities are measured at net realisable value.

Deferred income
Deferred income comprises payments received concerning 
income in subsequent years.
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The cash flow statement shows the Group’s cash flows from 
operating, investing and financing activities for the year, the 
year’s changes in cash and cash equivalents as well as the 
Group’s cash and cash equivalents at the beginning and end 
of the year.
The cash flow effect of acquisitions and disposals of enter-
prises is shown separately in cash flows from investing activi-
ties. Cash flows from acquisitions of enterprises are recog-
nised in the cash flow statement from the date of acquisition.

Cash flows from operating activities
Cash flows from operating activities are calculated as the 
Group’s share of the profit/loss adjusted for non-cash operat-
ing items, changes in working capital and corporation tax 
paid.

Cash flows from investing activities
Cash flows from investing activities comprise payments in 
connection with acquisitions and disposals of enterprises and 
activities and of intangible assets, property, plant and equip-
ment and investments.

Cash flows from financing activities
Cash flows from financing activities comprise changes in the 
size or composition of the Group’s share capital and related 
costs as well as the raising of loans, repayment of interest-
bearing debt, and payment of dividends to shareholders.

Cash and cash equivalents
Cash and cash equivalents comprise cash and short-term 
marketable securities with a term of three months or less 
which are subject to an insignificant risk of changes in value.

Information is provided on business segments and geographi-
cal markets. Segment information is based on the Group’s 
accounting policies, risks and internal financial management.

Cash flow statement Segment information
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Financial ratios

Financial ratios are calculated in accordance with the Danish Society of Financial Analysts’ guidelines on the calculation of financial 
ratios “Recommendations and Financial Ratios 2005”.
The financial ratios stated in the survey of financial highlights have been calculated as follows:

ebit MARGIN	 =	 Operating profit (EBIT) x 100

		  Revenue 

EBITDA MARGIN	 =	 Profit before interest, tax, depreciation and amortisation (EBITDA)

		  Revenue 

Operating profit ratio	 =	 Operating profit (EBIT) x 100

		  Contribution margin 

Operating margin	 =	 Operating profit (EBIT) x 100

		  Revenue 

Return on invested capital	 =	 Operating profit (EBIT) x 100

		  Average invested capital 

Operating assets	 =	 Total assets less cash at bank and in hand,

		  other interest-bearing assets (including shares),

		  and investments in associates

Current ratio	 =	 Current assets x 100

		  Short-term liabilities other than provisions 

Solvency ratio	 =	 Equity at year end x 100

		  Total equity and liabilities at year end 

Return on equity	 =	 Profit x 100

		  Average equity 
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The Executive Board and the Board of Directors have today 
discussed and approved the annual report of SOS Internatio
nal A/S for the financial year 1 January – 31 December 2010.
The annual report has been prepared in accordance with the 
Danish Financial Statements Act. It is our opinion that the 
consolidated financial statements and the parent company fi-
nancial statements give a true and fair view of the Group’s and 
the Company’s financial position at 31 December 2010 and of 

the results of the Group’s and the Company’s operations and 
consolidated cash flows for the financial year 1 January – 31 
December 2010. Further, in our opinion, the Management’s 
review gives a fair review of the development in the Group’s 
and the Company’s operations and financial matters and the 
results of the Group’s and the Company’s operations and 
financial position. We recommend that the annual report be 
approved at the annual general meeting. 

Statement by the Executive Board and the Board of Directors

annual report 2010
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Jørn Hammer 
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To the shareholders of SOS International a/s
We have audited the consolidated financial statements and 
parent company financial statements of SOS International a/s 
for the financial year 1 January – 31 December 2010, pp. 22-39. 
The consolidated financial statements and parent company 
financial statements comprise accounting policies, income 
statement, balance sheet, statement of changes in equity and 
notes for the Group and for the Company, as well as cash flow 
statement for the Group. The consolidated financial statements 
and parent company financial statements have been prepared 
in accordance with the Danish Financial Statements Act. In 
addition to our audit, we have read the Management’s review 
prepared in accordance with the Danish Financial Statements 
Act and issued a statement in this regard.

Management’s responsibility
Management is responsible for the preparation and fair pres-
entation of the consolidated financial statements and parent 
company financial statements in accordance with the Danish 
Financial Statements Act. This responsibility includes: design-
ing, implementing and maintaining internal control relevant to 
the preparation and fair presentation of consolidated financial 
statements and parent company financial statements that 
are free from material misstatement, whether due to fraud or 
error; selecting and applying appropriate accounting policies; 
and making accounting estimates that are reasonable in the 
circumstances. Further, it is the responsibility of Management 
to prepare a Management’s review that gives a fair review in 
accordance with the Danish Financial Statements Act.

Auditors’ responsibility and basis of opinion
Our responsibility is to express an opinion on the financial 
statements based on our audit. We conducted our audit in ac-
cordance with Danish Standards on Auditing. Those standards 
require that we comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance whether the 
consolidated financial statements and parent company finan-
cial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evi-
dence about the amounts and disclosures in the consolidated 
financial statements and parent company financial statements. 
The procedures selected depend on the auditors’ judgement, 
including the assessment of the risks of material misstatement 
of the consolidated financial statements and parent company 
financial statements, whether due to fraud or error. In making 
those risk assessments, the auditors consider internal control 
relevant to the Company’s preparation and fair presentation of 
the consolidated financial statements and parent company fi-
nancial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Company’s 
internal control. An audit also includes evaluating the appropri-
ateness of accounting policies used and the reasonableness 
of accounting estimates made by Management, as well as 
evaluating the overall presentation of the consolidated financial 
statements and parent company financial statements.
We believe that the audit evidence we have obtained is suffi-
cient and appropriate to provide a basis for our audit opinion.

Our audit did not result in any qualification.

Opinion
In our opinion, the consolidated financial statements and the 
consolidated financial statements and parent company financial 
statements for the Company give a true and fair view of the 
Group’s and the Company’s financial positions at 31 December 
2010 and of the results of their operations and the consolidated 
cash flows for the financial year 1 January – 31 December 2010 
in accordance with the Danish Financial Statements Act.

Statement on the Management’s review
Pursuant to the Danish Financial Statements Act, we have read 
the Management’s review. We have not performed any other 
procedures in addition to the audit of the consolidated financial 
statements and the parent company financial statements. On 
this basis, it is our opinion that the information given in the Man-
agement’s review is consistent with the consolidated financial 
statements and the parent company financial statements.

Independent auditors’ report

Copenhagen, 27 April 2011 

KPMG – Statsautoriseret Revisionspartnerselskab

Jesper Jørn Pedersen – State Authorised Public Accountant Gitte Henckel – State Authorised Public Accountant
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